
a world-class franchise
built on family traditions

franchiserussos.com



life’s greatest joys take place  
around the table

19901978
The Russo 

family opens 
their first 

restaurant.

Chef Russo  
opens “Anthony’s   

Pizzeria” in  
Clear Lake, TX.

1962
Anthony’s 

parents 
immigrate 
from Italy.

Italians understand the magic created 
when conversation and intimacy mingle 
with the pleasures of beautiful food  
and drink. 
At Russo’s, we strive to recreate this phenomenon between 
family and friends at every meal. It’s not just the food, it’s the 
experience that keeps customers coming back. They come for 
warmth, conversation, and a sense of belonging. Chef Russo’s 
family traditions play a role in every aspect of the business—the 
preparation of each authentic recipe, the warm welcome shown 
to each customer, and the respect given to every employee. All 
passed down through generations, never to be forgotten. By 
handing off these developed recipes and techniques, the Russo’s 
family name is passed down to each franchisee. 

The son of first-generation Italian 
immigrants finds his passion for food.
In 1978, his father opened Russo’s Italian Restaurant, which 
quickly became a local favorite. Using his family recipes and 
traditions, Anthony became the sole owner and chef of his first 
restaurant Russo’s Pizza in the early 80s. A few years later, he 
moved his pizzeria to Houston, he continued to grow his small 
family-style restaurant concept.  

For almost four decades, Anthony refined his menu using 
classic Italian family recipes and developing his kitchen 
concept to create a casual dining experience while striving to 
control overhead costs. In 1992, Russo’s New York Pizzeria 
opened in downtown Houston, Texas, and proved to be a 
model for future franchising success.  

Chef Anthony Russo grew 
up in a New Jersey home 
where the kitchen was 
the center of family life. 
There was always cooking 
and baking at home. Many 
of the ingredients came 
from the family garden, 
just as his grandpa and 
Nona Russo did in 
Avellino, Italy.



a fresh approach to pizza 
and classic italian favorites

1992 2013 2022
Introduction of the  

New York 
Pizzeria 

concept.

Chef Russo opens 
first international 
location in Dubai.

50+ locations 
across the U.S. 

and around 
the world.

Russo’s is unique in the market, 
we make our pizza dough, 
pizza sauce, and pasta sauces.
Our recipes, ingredients, techniques, and 
crust, all meet the expectations of modern 
consumers who demand taste and quality. 
Russo’s customers place a premium on natural, 
high-quality ingredients and preparation.  
Our customers feel like they are in the family 
kitchen because we use century-old family 
recipes to ensure the finest dining experience 
available in the fast-casual Italian dining market.

Italian Cuisine is often considered comfort food. 
We have seen a significant change in our business. The pandemic has changed the world’s eating 
habits. Diners are learning to enjoy takeout and the world’s eating habits are changing. We are 
adapting to the changes in the market by offering healthy, comforting, and delicious Italian food 
that can be eaten in our restaurant, ordered, picked up, or delivered. Constantly addressing the 
latest trends helps Russo’s offer what our clients demand. Russo’s is on the forefront of dining 
trends, now offering gluten-free, halal-friendly, and vegan options. 

As pizza consumption continues to increase worldwide,  
we anticipate the fast-casual model to continue to grow  
   in popularity, by offering clients what they want to eat in  
      the environment of their choosing.

pistachio pesto salad russo’s lasagna fettuccine alfredo

italian works



russo’s franchise 
start-up costs

item expense

Initial Franchise Fee
Business Licenses, Permits, 
   Utility Deposits, etc.
Lease and Other Rental Expenses
Architectural
Engineering
Furniture Fixtures and Equipment
Electronic Cash Register System
Signage
Manager Training Cost
Operational Capital
Initial Inventory
Insurance Deposits/Premiums
Grand Opening Advertisement
In-Store Opening Training
Site Evaluation Expenses
Leasehold Improvements

total

low   high

$35,000  $50,000
$5,000  $10,000 

$15,000  $25,000
$12,000  $20,000
$4,000  $10,000
$180,000  $220,000
$7,500  $15,000
$9,500  $25,000
$10,000  $25,000
$20,000  $50,000
$9,000  $30,000
$5,000  $10,000
$10,000  $15,000
$7,500  $25,000
$1,000  $3,000
$190,000  $400,000

$520,500  $933,000

*Please refer to Item #7 in the Russo’s Franchise Disclosure Document for potential cost estimates.

bridgeland, texas cypress, texas

new caney, texas



The following data involves historic performance information for Domestic Restaurants corporate- or affiliate-owned, open and operating  under effective 
Franchise Agreements by the same franchisee for fiscal year 2021. There are 35 franchised domestic Russo’s New York Pizzeria Restaurants operating under 
effective Franchise Agreements as of December 31, 2021. 30 of which had been open for 12 months or longer. The following results include (a) the average Gross 
Sales for the 24 Domestic Russo’s New York Pizzeria Restaurants that were franchisee owned, open, and operated for fiscal 2021. (b) The cash flows for the FOUR (4) 
company-owned Russo’s New York Pizzeria Restaurants operated for fiscal year ended December 31, 2021. Because we do not maintain the accounting records of 
our franchisees, we are unable to make any representation to the reliability of the financial data provided by franchised Restaurants.

average net income

17.3% 23.9%
average food costs

$1.146m
auv gross sales

the numbers
speak for themselves

+  Site Selection

+  Kitchen Equipment and Furnishings

+  Contractor Selection

+  Equipment procurement

+   Restaurant Design

+  6 weeks of training for team

+  Flexible and proven franchise model

+  Fast casual dining environment

+  Flexible Menu offerings 
 (including Halal and Gluten-Free)

+  Ongoing training, support, marketing

+   60 years of restaurant experience

 The ability to work independently within  
 the Russo’s brand

 A sound background in business development

 A good standing within the community

 Financing information available upon request

 Candidate suggested to have at least  
 $250,000 in liquid capital

 Candidate suggested to have at least  
 $550,000 in net worth

 Good credit standing

franchisee requirements

what you get



Our restaurants follow current kitchen design trends and tailored to 
the market of each location without over- or under-building the store. 
To highlight our authentic, hand-crafted pizzas, we design our stores 
with an open kitchen for our guests to watch their fresh-tossed dough 
being cooked creating an ambiance of an authentic New York-style 
Italian Restaurant.

flexible design and built 
to fit the market needs

Pizza Delivery Design
Russo New York Pizzeria delivery offers popular 
gourmet pizza, pasta, salads, sandwiches, calzones, 
and pizza by the slice. With a smaller footprint 
ranging from 1500 to 1800 SQ FT, it includes indoor 
and outdoor seating, low labor costs, fewer 
employees, less rent to pay out, and less overhead 
costs with higher profit margins.

Casual Dining Design
Russo New York Pizzeria and Italian kitchen is an 
upscale casual New York Italian eatery that offers 
gourmet pizza, fresh-made pasta, salad, focaccia 
sandwiches, etc. The store size ranges from 2,000 to 
2,500 SQ FT. Lower buildout costs, lower rent, and 
fewer employees needed.

Coal-Fired Pizza Full Service Design
This option offers pizza cooked in a coal-fired oven at 
an 800-degree temperature. It also features unique 
menu items, like fresh homemade pasta, burrata 
cheese, fresh handmade mozzarella, a craft beer and 
wine bar, and more. It’s a classic upscale Italian eatery 
with a footprint ranging from 3,000 to 3,900 SQ FT 
which is ideal for a free-standing building or pad site 
located in an upscale lifestyle shopping center.



The attached list of countries has already been analyzed and has been selected for future expansion. 
We realize that there are many other potential markets for Russo’s and they will be considered on a 
case-by-case basis.

If there is a country that you are interested in, please contact our franchise development team to request 
a feasibility study.

Whether the territory is included on the list below or falls outside of the prequalified regions please 
complete the online application to determine which markets are available.

• We’ve developed a successful  
 business model reducing initial  
 investment to maximize  
 profitability. 

• We continue to analyze global  
 markets to assess feasibility.  

• We research and determine  
 which regions offer new  
 franchisee’s the highest  
 potential sales and growth.

The domestic pizza industry  
produces $46 billion in annual 
sales (9.5%  of the U.S. commercial 
food-service market). The 
pizza industry is teeming with 
opportunity and room for 
innovation.  Before opening a 
new location, we will analyze the 
different revenue segments of the 
Russo’s model for each market.  

 growth opportunities
around the world

franchise territories

new market strategy

dubai

brownsville, texas

Canada / Cyprus / Denmark / Dubai / Finland / Greece / Hong Kong 
Indonesia / Ireland / Italy / Japan / Malta / New Zealand / Norway 
Philippines / Portugal / Singapore / Saudi Arabia / South Africa 
Thailand / Turkey / UK / USA / Vietnam



contact us to discuss new 
franchise opportunities

call 
855.978.7767
email 
Franchise@NYpizzeria.com
website 
FranchiseRussos.com


